
strengths





weaknesses





opportunities





threats





examples





Market developments? 


Industry or lifestyle trends? 


Technology development?


Niche target markets? 


Export markets? 


Partnerships, franchise, distribution? 





examples


Gaps skills or knowledge? 


Unknown – need to build reputation? 


Financial restrictions? 


Suppliers? 


Cashflow, start-up cash? 


Accreditations, etc? 





examples





Political effects? 


Legislative effects? 


Environmental effects?


Economy - home, abroad?


New competitors? 


Vital contracts or partners? 





examples 





Unique Selling Point (USP)?


Experience and/or knowledge?


Contacts?


Innovative? 


Location and geographical? 


Price, value, quality? 


Ethos/values?


Reputation?





SWOT Analysis Template    (This particular example is for a new business opportunity.)





Assessment of:  





n.b. Criteria could apply to more than one section of the SWOT analysis











